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Although stimulating CC is clearly an important element of the decision process, it can
inadvertently lead to AC and, thereby, reduce the quality of the decision process. The use of
dialectical interaction among group members to improve decision quality tends to trigger
interpersonal tensions, animosity, annoyance, and even hostility within a group. High interpersonal
or AC can evoke feelings of stress, preclude the group from using systematic decision-making
procedures, obstruct open communication, reduce the capacity of feam members to perceive,
process, and evaluate new information, and consequently impede the actual decision quality.

Research has yet to adequately address how exactly CC fuels AC; however, correlation between
the two types of conflict has been consistently reported to be positive. It is believed that AC tends
to emerge when instances of CC somehow become “corrupted”. Being engaged in CC seems to
inadvertently produce AC by causing frustration with the dialectical nature of the interaction or the

misinterpretation of the disagreement over viewpoints as a personal insult or a threat.
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Igor Kotlyar, Leonard Karakowsky, Leading Gonflict? Linkages Between Leader Behaviors and Group Conflict, Small Group
Hi# @ Research, Volume 37, Issue 4, pp. 377-403. Copyright (c) 2006 by Sage Publications. Reprinted by Permission of Sage
Publications
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Although stimulating CC is clearly an important element of the decision process, it can
inadvertently lead to AC and, thereby, reduce the quality of the decision process. The use of
dialectical interaction among group members to improve decision quality tends to ftrigger
interpersonal tensions, animosity, annoyance, and even hostility within a group. High interpersonal
or AC can evoke feelings of stress, preciude the group from using systematic decision-making
procedures, obstruct open communication, reduce the capacity of team members to perceive,
process, and evaluate new information, and consequently impede the actual decision quality.

Research has yet to adequately address how exactly CC fuels AC; however, correlation between
the two types of conflict has been consistently reported to be positive. It is believed that AC tends
to emerge when instances of CC somehow become “corrupted”’. Being engaged in CC seems o
inadvertently produce AC by causing frustration with the dialectical nature of the interaction or the

misinterpretation of the disagreement over viewpoints as a personal insult or a threat.
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