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Many researchers and practitioners have argued and found that task-related disagreements can stimulate 

critical thinking, and thus may improve group decision making. In .contrast to these findings, two meta­

analyses of the intragroup conflict literature found no support for an overall positive association between 

task conflict (disagreements that follow from different task-related viewpoints) and group performance. 

(tp�) 

[The results of these meta-analyses] suggest that groups are more likely to benefit from task conflict when 

it occurs in the absence ( as opposed to the presence) of relationsmJH:onflict. 

(tp�) 

We propose that the presence of relationship conflict during a task conflict has two important consequences. 

First, it makes group members more likely to rigidly retain an initially preferred decision alternative. 

Second, it makes group members process information in a biased manner, using their own information 

during decision making, rather than the information they could ( or do) receive from other group members. 
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Many researchers and practitioners have argued and found that task-related disagreements can stimulate 

critical thinking, and thus may improve group decision making. In contrast to these findings, two meta­

analyses of the intragroup conflict literature found no support for an overall positive association between 

task conflict (disagreements that follow from different task-related viewpoints) and group performance. 

(tp�) 

[The results of these meta-analyses] suggest that groups are more likely to benefit from task conflict when 

it occurs in the absence ( as opposed to the presence) of relationship conflict. 

(tp�) 

We propose that the presence of relationship conflict during a task conflict has two important consequences. 

First, it makes group members more likely to rigidly retain an initially preferred decision alternative. 

Second, it makes group members process information in a biased manner, using their own information 

during decision making, rather than the information they could ( or do) receive from other group members. 
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