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President’s Position Paper for 2006
To all members of Nanzan Universty

As we approach the age of universal access, competition among universities is becoming
increasingly fierce. This year's entrance examination results clearly point towards a
nationwide polarization between preferred universities and those that are less popular. For
Nanzan to maintain its position as a university of choice and to grow into an ingtitution that is
attractive to students from all over the world, it is crucial that we quickly gain an accurate
appreciation of what society requires of universitiesin these days of global turmoil and move
appropriately to meet those needs.

The 2006 entrance examination results suggest that Nanzan has positioned itself at
the starting line for further growth. This is the result of the forward-looking attitude and
devoted efforts of al those people who make up the Nanzan academic community —
something for which | am grateful. | believe that the collective effort of everyone at Nanzan
invigorates the university and will manifest itself in the form of new creative energy. At the
same time as pushing ahead with unceasing self-reform we will strive to bring the
University’ sinherent strengths to the fore, continuing to do our utmost as a collective body in
the areas of education, research and contribution to society.

This year we have established a Business School and created two additional
doctora programs in the Graduate School of Humanities and the Graduate School of Policy
Studies. The first stages are now complete of the planning for the future that follows on from
the establishment, reorganization and restructuring of faculties initiated in 2000 and the
reorganization and restructuring of graduate schools that occurred in 2004. The long-awaited
Nanzan Business School has finally been established. By attracting an excellent line-up of
staff, including world-renowned foreign researchers and lecturers with sound practical
experience we have made a marvelous start on what is the Toka region’s first professional
graduate school that deals in business administration. Both the number of applications far
exceeding the enrolment limit and the high level of interest shown by the media are
indications of the expectations regiona society has towards Nanzan Business School.
Therefore, | expect all areas of the University, including the Business School, to continuously
work on their socia contributions as well as to improve their educational and research
content in the context of a partnership of industry, government and academia.

Based upon the Basic Policy of the Chair of Nanzan Gakuen Board of Trustees,
released in April 2005, the Nanzan University Grand Design Working Group is playing a
central role in considering the University’s future 20 years hence. Last year the Working
Group analyzed the status quo and extracted issues to tackle. This year, we will decide a
Mission Vision and create anactua Grand Design based on that Mission Vision. We will
build consensus through discussions with the Future Planning Committee as they are
informed on an ongoing basis regarding the progress of this process. | hope that there is
sufficient opportunity for discussion of the various viewpoints and within organizational
structures. An interim report will be issued in November and we intend to complete the
Nanzan University Grand Design by March 2007. | hope that by implementing the mid- to
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long-term goals and strategies of this Grand Design we can establish aclear path that leadsto
Nanzan's future growth.

Last year was seen as a period in which we reflected upon the reforms carried out to
date and reviewed what has been achieved so far. Earnest debate about the strengths and
weaknesses of these initiatives was part of the University accreditation process. From this
year | would like to see us enter atwo-year period in which we find new directions for growth,
indicate specific policies for reform and establish a university-wide system for their
implementation. Before | finish my term & President, | am determined to see at least the
following two priority issues resolved.

[. Priority Issues

1. Restructuring of foreign-language education

For several years now | have emphasized the need to restructure our foreign-language
education. The External Evaluation Committee that met last December aso pointed out that
Nanzan's reputation of being a “college for foreign languages’ should not be taken for
granted. Initiatives for reform are progressing steadily, but there are areas in which change is
not occurring as quickly as | would like. | request that we push forward with this mind and
increase the pace of the restructuring of the foreign-language education.

With regard to general education English language program on the Nagoya Campus
(NNC), in the second English Education Project there has been thorough debate of specific
measures for improvement and goals and the project’s final report has been received in
response to the President’'s Position Paper for 2005. Based upon the report’s
recommendations, as part of the preparation to introduce a system of streamed classes
throughout the university, this year we will initiate a trial of the streaming of students based
on their English levelsin the Faculty of Law’s general education English classes (compul sory
classes in the first year). In addition, in keeping with the report’ s recommendations, in 2007
we will open an “English Education Center” (provisional name) to assume the responsibility
for the planning and operation of our English language education. Specific preparation for
the Center’s opening will be carried out this yeer.

We are yet to see tangible results regarding the consideration requested of basic
reform in the area of second foreign languages. There is university-wide ageement that
second foreign languages should be taught using a curriculum that matches the educational
objectives of each faculty and department. However, | do not think that the current system
satisfies those students who wish to become proficient in at least one foreign language. We
must take steps to establish whether or not the current program is capable of meeting the
learning objectives of those students who may be poor at English but are motivated to apply
themselves to a different foreign language. To this end, we need to review the foreign
language learning goals of each faculty and department and broaden the range of languages
available for enrollment to match the educational objectives. It may be possible — as is
aready implemented in some departments — that enrollment in a foreign language class will
be left completely to the students, or that they will be able to enroll in several foreign
languages at once. | hope that we can create a university-wide system in which students can
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apply themselves wholeheartedly to the language of their choice, alowing them to develop
an acceptable level of proficiency in that language by the time they graduate. To this end, for
example, we may even need to take the bold step of alowing students who opt to study
foreign languages in the likes of a language education center or at the Nanzan Extension
College to indude those credits in their requirements for graduation.

2. The strengthening of our system of international education
International education has been one of our traditional features since the University was
founded. The Center for Japanese Studies (CJS) plays a particularly important role and is
highly rated both at home and abroad. Noting that the number of prospective students
applying from all around the world exceeds the enrollment capacity of CJS, in order to
strengthen the admissions system, last year the International Education Working Group
reviewed the position of CJS within the overall University system. Based on suggestions
included in their final report, in addition to considering a change of name, policies will be
instituted to clarify the body responsible for its operation, improve its teaching and
adminidrative organization, and facilitate smoother links with faculties

In order to build a firm, future-oriented foundation for international education, in
addition to sending our students overseas to study we must also put even greater effort into
accepting foreign students into our faculties and research programs. This will promote
Nanzan’s academic strength and attractiveness within the global market and allow Japanese
and foreign students to mix both inside and outside the classroom, thereby providing them
with opportunities to further enhance their international awareness. In the context of the
increasingly globalized nature of higher education, when considering what must be done now
to ensure that Nanzan University is still competitive in two decades time we need to
recognize that our survival hinges upon the success of international education and exchange.

[1. Education and Research
1. Univer gty accreditation
Thisyear we will undergo evauation (reaccreditation and accreditation assessment) by the
Japan University Accreditation Association. Last year the University Accreditation Working
Group prepared a Sdf - Assessment/Eva uation Report in cooperation with various divisons
within the Universty. In Japan it isalegd requirement that universties undergo regular
accreditation assessment by the standards assurance bodies of the Minigtry of Education,
Culture, Sports, Science and Technology, thereby providing a broad assurance to society that
our education and research systems are of an gppropriate sandard. We intend to release this
Sdf-Assessment/Evauation Report to the public.

Last year's preparation identified not only strong points but dso aress that require
improvement in our faculties, departments, graduate schools, research institutes and centers,
aswdl asin our adminidrative organizetion. We are very pleasad to have been given an
opportunity to share this information about our strengths and weeknesses. This year, on top
of further developing our strengths, we aso need to act efficiently and effectively to make
improvements in the rlevant divisons, and where necessary, throughout the entire
Universty.
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In addition, this year, we start preparatory work towards our 2009 application to the
Japan Accreditation Board for Engineering Education (JABEE) for the accreditation of the
education program of the Faculty of Mathematica Sciences and Information Engineering.
This accreditation is designed to confirm that the educationd activities of this Faculty are
delivered to an acceptable standard of qudity and that the program succeeds in equipping
graduates with the necessary knowledge and skills to enable them to work as professionalsin
ther repective fidds. The gpplication for accreditation is being prepared mainly within the
Faculty but because it requires work throughout the university system | would like to request
the cooperation of dl steff.

2. Strengthening faculty development activities, teacher quality improvement and
teacher evaluation
The system of class evaluation at graduate school level commenced in the Nanzan School of
Law in the 2004 spring term and was followed by other graduate schools in 2005. 1 would
like those in each graduate school to move proactively in thinking of how they can carry out
evauation in away that fitsin with the unique nature of the education they provide and
commit themselves to ongoing efforts to revise and improve current practices. We must strive
to ingtitute a system of class evaluation by graduate school students as exists in the faculties.
At the moment, the handling of the dass evduaion results is merdly left to the lecturers
themsdlves and there is insufficient organization to ensure that this contributes to
improvement on an ingtitutional level. As one means of resolving this, last year we organized
the Faculty Development Committee on a university-wide scae. We hope that this
Committee will carry out specific planning and implementation of faculty development
activities and support the improvement of teaching delivery.

Evauation of teaching staff will focus upon their duties to society comprising
education, research and socid contribution, as well as on their roles as members of the
inditution, induding involvement in the running of the Universty. Not only will this
improve the capabilities and qudity of the individud lecturers, but is essentid in tarms of
improving the same aspects of the faculties and departments to which they belong, and those
of the Universty as an inditution. If this does not occur, neither the teeching staff nor the
Universty will be able to fulfill their reponghility to explain how they are carrying out the
duties entrusted in them by society. On this bags, in the broader sense, evaduation that
involves ongoing scrutiny of the quality and cgpabilities of teaching gaff and thereby
improves the inditution, can be seen as part of faculty development. Last year, we
commenced discussion at faculty and department level to ascertain their basic position on the
evauation of teaching saff. Based on these discussons, this year we must consider how to
respond to evauations in asystematic manner and how to create a framework to facilitate
this. If the diligence and achievements of teaching staff are appropriately rewarded they will
be spurred on to greeter efforts, with the cumulative total serving, | hope, to enhance the
qudlity of the university asawhole.
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3. Learning Support

When | graduated from university 34 years ago Nanzan had atotd of approximatey 3,400

students, but now it has more than 9,000, and since the year 2000 we have graduated around
2,000 students every year. The qudity of those who matriculate from among the more than

6,000 who pass entrance examinations has changed as we have grown in Sze. Expanded

learning options at high school level mean that the academic ability, subject background and
even the attitudes of high school graduates have become increasingly diverse. Asareault,

many universties, including our own, are finding it difficult to atract sudents of the same

standard as in previous years. In order to cope with the broad range of abilities and aptitudes
that sudents bring from this diversfied high school education we need to be able to offer a

smooth transition to university using measures carefully tailored to match their character and
academic ability. Aswe enter the age of universal access, | think the time has come for us to
consider the provision of auniversity-wide system of ongoing support for students struggling
with their studies or in need of some form of advice, beyond the guidance given at the time of
course regidration upon entering university and when advancing to the next yeer. It is of

course important that teaching staff deal with individual students during office hours and that
upport systems are strengthened at faculty and departmenta level, but in addition, we can

also consider setting up a system of learning support rooms in which teaching staff or senior
sudents are available for consultation on study or learning-related issues.

4. Promoting Career Education
Despite the employment Stuation remaining tight, Nanzan University remains the object of
greet expectations and high evauations from mgor nationd corporations and
well-performing companies in the Chubu region, which in turn results in an impressve
record on the nationd leve for placing graduatesin jobs. In addition to this reflecting the
ability of our sudents, | am grateful and pleased to say that thisis dso proof of our Saff's
effortsin giving career-oriented guidance and support. Last year we set up the Career
Education Promotion Committee, thereby commencing a university-wide initidive to
promote career guidance. Career education does not stop at providing support to find ajob. It
ams to encourage sudents to think about how they will leed ther lives by cregting an
awareness of the sgnificance of learning, maotivating them towards their sudies, fostering
independence and promoting understanding towards work.

The Career Support Program is something that should not only be planned and
carried out university-wide under a common approach, but should include initiatives that are
more effective when coordinated at faculty and department level. In this respect, the
“How -to-Study Sessions’ tailored for new students belonging to different faculties were well
received. From now, in addition to improving universty-wide programs, thisyear | would
like to see each faculty and department initiate discussons on producing a system in which
they plan and proactively implement programs customized to their own specidties

It goes without saying that career education does not end here. Our teaching staff
mugt grive to gain afirm gppreciation of the circumstances of each and every one of the
dudentsin their charge. In thisrespect, | would like to see our teeching staff move early in
taking stepsto lift sudent awareness of gaining employment or starting a career and when
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aopropriate, offer detailed career guidance. On this point, there does seem to be some
incondstency in the effort devoted to this matter by staff of the various faculties and
departments, and | am concerned that thiswill come to manifest itsdf in the form of
differences between faculties and departments in terms of job-placement success. | would
like to see dl teaching taff adopt a more proactive stance towards career education.

5. External tiesand contributionsto the local community
Last year, the Center for Mathematica Sciences and Information Engineering led the way
with such activities as joint research with corporations, funded research and reeducation
courses for people aready in the workforce. Thisyear, in addition to delivering the Advanced
Business English Course as part of a series of courses funded by Toyota Financid Services,
we will continue to hold a range of lectures and seminars. Teaching staff from the Faculty of
Policy Studies will dso ddiver a course caled Specid English Lectures a the Toyota
Technologicd Inditute. In addition, joint reseerch projects to help introduce rdaionship
building into school education will commence in the “L aboratory-style hands-on learning”
sdlected for the Teaching-Training GP. Thiswill be carried out in conjunction with 12
elementary and junior high schools that have agreed to cooperate with our University. A
unigue initidive going back many yearsis now bearing fruit in the form of an activity
contributing to society. While | cannot list al of them here it is reassuring to know that many
such projects are planned.

| hope that by striving to ascertain the needs of industry and locd society and by
organically binding those needs to our human and material resources we will see an increase
in the number of joint research projects based in our University and the number of funded
research projects. We will work to see this further invigorate our research activities, allowing
usto return the fruits of the research to society and thereby to further contribute to the
community.

From last year, as one of the coordinated projects within the Gakuen we have been
delivering an English course for Nanzan International High Schoal a our Seto Campus
(NSC). In terms of promoting links with high schools, | hope that this will continue and that
we can increase the number of schoolsinvolved and broaden the range of faculties and
departments offering such courses. In addition, | sense that we need to improve our sysems
to enable us to respond effectively to increasing numbers of requests for the dispatch of
teaching gtaff for tria lessons.

6. Systematic and ongoing applicationsfor external funding

Last year, the following were successful in being selected for GPs: the Faculty of Policy
Studies for its “ Contemporary Education Needs Support Project” (Gendai GP) and the
Magter's Program in Education Fadilitation, Graduate School of Humanitiesand the Center
for the Study of Human Reaions for its“ Universty-Postgraduate Teacher Devel opment
Promotion Program” (Teacher-Training GP). This year, we are planning to make multiple
goplications. Among those will be “Practica Integrated Career Education Promoation
Program” (Gerdal GP) focusing on career education and “Linking with the Community
Through the Universty Museum” (Gendal GP). The program for “Fogtering of young
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linguigtic stience researchers of internationa standards” will gpply to the “ Appeding
graduate school education initigtives” and the Graduate School of Mathematical Sciences
and Information Engineering’s “Design and Implementation of OJ. Projects” (ajoint
initigtive with Nagoya University and Aichi Prefecturd Universty) will gpply to the
“Advanced IT Specidigt Development Program.”

We must not forget that success in the area of education support programs attributed
on a competitive bad's serves as an important indicator for evauating a university’s
educationd cgpability and for this reason we intend to continue to proactively gpply to a
range of such programs. Therefore, utilizing our current application support system we need
to establish what our most promising educationa and research activities are and create a
stock of prospective gpplications. We will trive to create a system to enhance the srategic
planning functions of educational and research activities by taking such steps as preparing an
gpplication plan dretching severd yearsinto the future. We must recognize thet the
acquisition of outside competitive funding such asthe Grant-in-Aid for Scientific Research is
aggnificant indicator for judging a university’s reseerch capabilities and isimportant in
terms of invigorating our research activities and strengthening our research capabilities.
Therefore we will encourage gpplications on a sysematic and ongoing basis, working to
expand the number of gpplications, projects adopted and the amount of subsidies received.
We are ds0 congdering taking steps towards competitive research conditions, such asthe
introduction of a competitive system for the distribution of interna reseerch funds. The
improvements in the quality of the research of our teaching staff that result from these efforts
will enhance the reputation d the University. Also, | hope that the results of this high quality
research will benefit students and society through educationd activities and socid
contribution.

[11. Entrance Examinations and the Admissons Campaign

1. Pdlicy for attracting applicants
The number of gpplicants for the entrance examinations— the combined tota of goplicants
gtting the Universty entrance examinations, the Center-combined Multi-departmental
entrance examinations (Center 50), and Center entrance examinations (Center 100) —was
20,109, the second successive increase, and up 10.4% on the previous year. With many
universtiesin the Toka region experiencing decreases in the number of applicants these
figurescomeasarelief. Thiscan also be seen asaresult of the revision of some aspects of the
entrance examination system, such as the change of name to Center 50 and the establishment
of the Nagoya examination venue, as well asthe tirdess vists to high schools and the
ongoing admissions campaign, dl efforts for which | am sincerdly grateful. The Faculty of
Mathematical Sciences and Information Engineering deserves particular commendation for
gaining its results through initiatives such as high schoal vists, changing the Faculty name,
increasing test-taking opportunities for the applicants and accepting applications as a faculty
rather than as two separate departments, all allowing it to buck the nationwide trend towards
large decreases in gpplicants for stience and engineering faculties. | look forward to your
continued efforts to attract gpplicants.

Thisyear’ sincrease in the number of goplicantsis predominantly dueto large
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increases through Center 50 (formerly the Nationd entrance examination) and with 96% of

the applicants through Center 50 and the Universty entrance examingtions being from the

four prefectures of Aichi, Mie, Gifu and Shizuoka we can say that we have established a solid
footing in our local area. However, | must admit thet this does engender somewhat complex
fedingsfor mein that snce my inauguration as Universty President | have been cdling for
development on anationd scae. The need to stabilize our core base and at the sametime

deveop nationdly remains an ongoing issue for us.

2. Admissions Campaign and Strategic PR

Toalow usto develop astrategic PR campaign, each faculty and department needs to make it
doubly clear what kind of student they are seeking and it isimportant that this information is
then utilized within the admissons campaign and the University’s overdl public rdaions

activities. We also need to recognize that the most effective public relations are actually such
things as highlighting GP sdlection and the apped of faculties and departments, or dearly

spelling out the difference between our education and research and that of other universities,
producing results through partnerships of industry, government and academia or contribution
to society and, of course, the good work of students, bath within the Univeraity and beyond

the campus. In thisrespect, | look forward to each individua faculty member assuming a

proactive sance towards his or her involvement in society.

From this year, the high schoal vigts within the neighboring region that were
previously undertaken by the admissions campaign staff and some selected faculty members
will be carried out under a system involving faculty members and g&ff in dl departments
across the entire Universty. | request that each faculty and department commit itself to
becoming even more proectively involved.

We will continue to hold the bus tour and the university experience program, both of
which are growing every year in terms of participation levels and popularity. Such events not
only attract increasing numbers of parents, but aso lead to student applications. This year, as
anew trid event, we are now preparing an explanatory sesson that might be best described
as an open campus for the parents of high school sudents. The am is not just to give an
explandtion of our Universty, but to provide information about recent trendsin higher
education, generd information on tertiary pathways as well as options that exist after
graduation, and, in the process, heighten the leve of trust towards our Universty.

Also, thisyear we will continue effective public relations activities in key regionsto
highlight our educationd, research and student services. By projecting the Nanzan “brand’
on anationd scale beyond the local region whereiit is dready well-established, we will
develop a drategic promotions campaign that will earn positive atention for our entrance
(Student recruitment) and our exit (job placement).

We ds0 intend to improve our welbsite - an increasingly important means of public
relations - by andyzing vistors access patterns to gain an accurate picture of what
information they seek. Our University pamphlets il serve an important PR function, but
when we consder that these days potential examinees make great use of the internet to
source information about entrance examinations, or universties themsaves, it is clear that
there is much to be done to improve our faculty and department web pages. | would like each
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of our faculties and departments to think of ways to enhance ther internet presence and
smutaneoudy | request that steps be taken quickly on the Universty leve.

V. Campus Facilities
1. Seto Campus
In order to further enhance the NSC amenities, we will establish a sports ground on the site of
the former Nagoya Seire Junior College for usefrom this autumn term. It will be a
multi- purpose ground capable of being used as a venue for official soccer matches and lights
will be added to allow club-activity use at night. We will also refurbish two of the old junior
college buildings: one to provide rooms for ports club use and the other for rooms for
cultural dubs added on to the exising Chrigtian Center as well as training facilities thet
include accommodation. In the construction and refurbishment process, priority will be given
to providing our students with user-friendly facilities. | sincerely hope that they will be used
by as many students as possible and will hep enrich their campus life.

2. Nagoya Campus
At NNC we will congruct anew dassroom building (Building B) and anew
cafeteria-adminigrative office building (Building C) for use from 2007. This enhanced
capacity will provide us with the facilities to cope with a steady increase in student numbers
due to increased officid enrallment capacities. We will dso condruct a new university gate
onYamate Dori and anew gpproach road leading from the Divine Word Seminary past the
Nanzan School of Law and the new teaching building to the East Gate. Themainam isto
provide safe access to the Univerdty from the closest subway stationsvia'Y amate-Dori, SO
we want it to be used by students. To this end, not only do we need to advise Sudents not to
use back streets and we must think of ways to encourage them to want to use the gpproach
road. In addition, thisroute will be an easily understandable route for visitorsto follow and so
in future we may condder the possibility of using the new gate as the main entrance to the
Universty.

The congtruction may cause some inconvenience but | look forward to your

cooperation.

Hans-Jurgen Marx
President, Nanzan University



